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BIM : Building Information Modeling
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VDC : Virtual Design and Construction
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RFI : Request for Information

3 plel &3y b ledbl colgs 5

FEED : Front-End Engineering Design
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BOD : Basis of Design
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PFD : Process Flow Diagram
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P&ID : Piping and Instrumentation Diagram
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IFC : Issued for Construction
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GA : General Arrangement
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MTO : Material Take-Off
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HAZOP : Hazard and Operability Study
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VE : Value Engineering
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MDR : Master Document Register
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BOQ : Bill of Quantities
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SOW : Statement of Work
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FAT : Factory Acceptance Test
oud 3l 415 30 g b ydy 9051
RFQ : Request for Quotation
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RFP : Request for Proposal
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PR : Purchase Requisition
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PO : Purchase Order
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ITB : Invitation to Bid
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TBE : Technical Bid Evaluation
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CBE : Commercial Bid Evaluation
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AVL : Approved Vendor List

VDR : Vendor Document Register
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LOI : Letter of Intent
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L/C : Letter of Credit
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MOQ : Minimum Order Quantity
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CPM : Critical Path Method
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PERT : Program Evaluation and Review Technique
aoliy 5,55k 9 23! b9,

Called o315 59bu

Baseline : Project Baseline
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Milestone : Project Milestone
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PDM : Precedence Diagramming Method
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SAT : Site Acceptance Test
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NCR : Nonconformity Report
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EOT : Extension of Time
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ITP : Inspection and Test Plan
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MIR : Material Inspection Request
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WIR : Work Inspection Request
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TQ : Technical Query

PTW : Permit to Work
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T&C : Testing and Commissioning
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MC : Mechanical Completion
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PAC : Provisional Acceptance Certificate
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FAC : Final Acceptance Certificate
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WBS : Work Breakdown Structure
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PV : Planned Value
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EV : Earned Value
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AC : Actual Cost
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BAC : Budget at Completion
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SPI : Schedule Performance Index
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CPI : Cost Performance Index
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EAC : Estimate at Completion
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VAC : Variance at Completion

JeoSS (sloj 5 a4 38 odd Sy, Sl ]

RACI : Responsible, Accountable, Consulted, Informed
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OBS : Organizational Breakdown Structure
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CBS : Cost Breakdown Structure

Ay 3B sl sl

RBS : Resource Breakdown Structure
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RAM : Responsibility Assignment Matrix
Ll ghono (amasi i yilo

EVM : Earned Value Management
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SV : Schedule Variance
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CV : Cost Variance
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ETC : Estimate to Complete
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TCPI : To-Complete Performance Index
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KPI : Key Performance Indicator
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PMBOK : Project Management Body of Knowledge

0391 Cu pdo (ild 4 gozro
PMO : Project Management Office
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Governance : Project Governance

039y S Se g 52l plli

Value Delivery : Value Delivery
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Tailoring : Tailoring the Project Management Approach
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Performance Domain : Project Performance Domain
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Focus Area : Project Management Focus Area
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Al : Artificial Intelligence

0390 S35 ol § (630 540l i 3o T 031,15 9 (L guan SogR
Sustainability : Project Sustainability
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Hybrid Approach : Hybrid Project Management Approach
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