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Rolling Wave Planning

Project Perspective
High Level / Not Detailed

Stage Perspective
Mid Level / Semi Detailed

Short Term Perspective

‘ ‘ A Weekly / Monthly Plans
120008/ n.amm.f.mn.ﬁ.m.m.l

Phase 2 Phase 3 Phase 4

Planning is Throughout the Project - Not a Stage
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Customer Complaints
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Scrum is an agile team collaboration framework commonly used in software development and other
industries. Scrum prescribes for teams to break work into goals to be completed within time-boxed
iterations, called sprints. Each sprint is no longer than one month and commonly lasts two weeks.
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Contingency Plan

The term contingency can be defined as an event that may occur but is not certain to occur.

According to the PMBOK Guide contingent responses are responses that are designed for

use only if certain events occur,.
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Contingency Plan vs
Fallback Plan

Contingency Plan Fallback Plan

According to PMBOK . A fallback plan is
Contingency created to manage risks

if the contingency plan
responses are responses Plan vs becomes ineffective or it
e Fallback Plan fails. In other words, a
= . fallback plan will be
only N oestain events implemented after the

occur. contingency plans.
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In Japanese, kanban literally translates to "visual signal." For kanban teams, every work item is represented as a separate
card on the board. The main purpose of representing work as a card on the kanban board is to allow team members to
track the progress of work through its workflow in a highly visual manner.
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Kanban is a scheduling system for lean manufacturing. Taiichi Ohno, an industrial engineer at Toyota, developed
kanban to improve manufacturing efficiency. The system takes its name from the cards that track production within
a factory. Kanban is also known as the Toyota nameplate system in the automotive industry.

Kanban is a popular project management techniqgue that advocates using visual cues to help teams track the
progress of their work, with the word "kanban" originating from the Japanese term for "sign" or "visual board."
Toyota created and utilized it as a just-in-time manufacturing scheduling tool. Moreover, a capitalized term known
as "Kanban" is associated with the 2007 introduction of the "Kanban Method." Other industries have also adapted

the Kanban method to improve their efficiency. Bahmaniie.iv
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What Is a Project Timeline?

DDD OPTIONNAME , OPTIONNAME @ OPTIONNAME
Lorem ipsumdolor amet, = Lorem ipsum dolor amet, " Lorem ipsumdolor amet,

‘ consecteturadipiscing elit. consectetur adipiscing elit. consectetur adipiscing elit.

‘ OPTIONNAME

OPTIONNAME OPTIONNAME
» Loremipsumdolor amet ~, Lorem ipsumdolor amet =%. Loremipsumdolor amet,
L”" consectetur adipiscing elit. (&-) consectetur adipiscing elit. =9 consecteturadipiscing elit.
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one of the first questions stakeholders will ask you is, “When can we get started and when will we finish
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2020
Windows 10
released Xbox One
Office 3g5 W released
Iaunched ................................. .
. ..................................................
2010
Xbox 360
launched
.................... .
Launch of Xbox
Office XP launched
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L3 h of 2000 MSNBC
) uncho debuts
windows 95 —
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PROJECT TIMELINE

MILESTONE 1 MILESTONE 2 MILESTONE 3 MILESTONE 4
Contracts Design Procurement Delivery

Project Team Project Team - Contractor Contractor

Proposal Bid Date Feasibility Commence Order Hire Crew
01/01/2021 10/02/2021 Study Design Equipment 21/07/2021
01/03/2021 01/05/2021 10/07/2021
Documents Award Date Apply for Complete Order Deliver
Review 15/02/2021 Permits Design Materials Project
01/02/2021 15/03/2021 01/07/2021 12/07/2021 30/12/2021

STAGE 3

STAGE 1 STAGE 2
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