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1 PMBOK Guide
Knowledge
Areas

Includes the processes required
to ensure the project includes all
the work required. and only the

Schedvule work required, to complete the
project successfully.

Includes the processes involved
in planning. estimating.
budgeting, financing, funding,
managing, and controlling costs
to complete the project within the:
approved budget.

Resource

Includes the processes to
identify. acquire, and manage
the resources needed for the
successful completion of the:
project.

Includes the processes of
conducting risk management
planning, identification, analysis,
response planning, response
implementation, and monitoring
risk on a project.

Stakeholder

Integration

Includes the processes and
activities to identify, define,

combine, unify, and coordinate
the various project management
processes.

Includes the processes
required to manage the timely
completion of the project.

Quality

Includes the processes for
incorporating the org. quality
policy regarding planning,
managing, & controlling project
and product quality
requirements, to meet
stakeholders' expectations.

Communication

Includes the process required
to define, manage, and control
the project communication
needs as defined by the
stakeholders.

Procurement

Includes the processes
necessary to purchase or
acquire products, services, or
results needed from outside

the project team.
Identify stakenholders, analyze
their expectations, their impact
o onthe project and develop

effective engagement strategies.

//

7S o il

03 guo Cu pde ild

o oloj /o) ca e il
A 3B Sy ils

CordanS Sy il

&l Sy paw udilo

Slbld )l ey pae il

S ) S e ild

Ol Cy e ailo

& .

ub.a.na S o ‘J»J‘Q

-

0)9=

-

-

)

-

)

-



" <M

( PMBOKG 31 g w7 335) 039 39 <o oo (waahd (3l
/

Initiating process group cy &7 sk w7 @

Planning process group s 4by &b w1 @

Executing process group a1 sl w1 ¥ )
Controlling & monitoring process group s sl w1,
Closing process group Jbb b vl

Initiatin

nnnnnnnn

nnnnnnnnnnnnnn
nnnnnnnnnnn

Bahmaniie.ir




" 00—

(WProjectiControll KITF IS Lo Ne - RS
/-//

—
‘ Data Date |

S IIF R L Curoy 06

—

Project{Management]Dictionary
819 OleMb! (g 3 OT Golkae LB 457 Wbl ... 9 Slidlo ( Siad 93 ( Kidd O ygu Wilgd o bd Zu sl oy
Do 0 dwlio Plan (o wb p OleMol b g oid Cud ... 9 (2819 4y 3 819 S iy o )3 Ao 3l 059 5

Bahmaniie.ir




Out of Sequence(0O0S)

In project management, an out-of-sequence activity is an activity that happens out of the order that
was planned. For example, if the project schedule shows that activity A should happen before
activity B, but activity B actually happens first, then activity B is an out-of-sequence activity.
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